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HRM: ufreror 3R fds &1 7ga (Importance of training and development)

1. wifRreror 3R G &1 3ref (Meaning of Training and Development)

o TfA&ToT (Training) — Ig Yeh Gifed ufehan & foiaes ATeas € sl &t 3 add™ i §
Geferd A, eptere (skills) 3R gfRentor (attitude) fRamar ST @ difcs 3 31+ sl &t 3ifdres Tt
3R Z&7aT & 1Y X Gah|

o fdrd (Development) — a8 FHTTRAT & THT (overall) 3R Eidefera (long-term) faera &
hfed grar &1 SUHT IgT HHATRAT vt sy i fipraft ofiR fomierRal & fog duR &< gl 81

o FAATH & IR, UfAer0r 3R faehr aafh o Sif&™ (learning), @@gR uRkad= (behavior
change), IRUT (motivation) 3R |Jf® (satisfaction) & g 2 g1d 81

2. gArafAe gfe @ ufaror ofik faera 6t srasaear
o B fth o SfARTH TR, 3 3R &THAT SIeTT-31e?T gl 81

o AT ug gueH | Heg ohedr & foh aafth 9 dikaar €, foha arararor & sifdes gt ®u @ dig
HahdT 8, 3R &I & UReh dd (motivators) ITch! TR chl UfehaT el TTfad & 8|

e 3T U oh SMTYR TR YRALTUT ShTIchHAT hi TSk THTGRMTA ST ST JehdT & |

3. ufreror oik fdra & wdTTfeE @ (Psychological Benefits)
a) e R ya ™ # gUR (Improvement in Skill & Performance)
nfRreror safh i erarat s ugaE= ofR 32 fAefa w # A et 8l
TTQ IMATIYT (self-confidence) 3R arfepererar (efficiency) a1 & gf gidlt &1
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f)

TRoT 3R I8 (Motivation and Morale)

STe HHART ohl HREA 3R WA & & S1aeR fAed 8, af a8 W ot HiTaH T Agayqui 8w T Aggd

AT 8l

g 37iaikep IROT (intrinsic motivation) &t I&TdT 8, ST foh A&t & STaxTehdT RAigia & aamr
T8l

ZagR uRkad+ (Behavior Modification)

AT | SifdRe Shalf=T (Operant Conditioning) 3R t&for 31femd (Observational
Learning) & figia gard ¢ for a8t uRfAfaat & agR &t a5t i1 Sohar 8l

ufreror 39 Rgial o1 gahT R wHaTRAT & hrf-caagR § GhRIcde URad ATdT 8|

e 3R Tuy uded (Stress and Conflict Management)
TYfIeh e ATdTERo | q1g 3R Hoe | 8|

AT gfPentor @ dUR fohg TQ ufreror srfehn SRl &t wiaHTHeR fAT=0T (emotional
regulation), GehRTk |14 (positive thinking) 3R TgrIHfd (empathy) fard g, 9o
PRI T ATEI dga gial 8l

A 3R fofa A7 i erar (Leadership and Decision Making)
faerraTeres ufreror et 7 Ad@, Tar iR ol o & o1 faefaa war 1

QTS ¥ ¥ Ig IS hird (cognitive skills) 3R {rea=TeTe gigAa<r (emotional
intelligence) et HSTgd 3 81

i+ &t "&pfd (Learning Culture)

ST TS H AR UfALT0T AT §, dt 98t Yep HIa= arelT arararon (learning environment)
faerfaa glar 81

Y HHARI IR YR (continuous improvement) &t femm & &l &ed g1
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4. TITHS ¥R R g (Organizational Importance)

1.

2.

3.

FHHATRAT & Uas SR IdTgehar | gig |

Ffedt (errors) R &y # AT

G115 | EHaeh 3R §9R H GUR|

ATl & &g (8T (loyalty) 3R ufdagar (commitment) & 3fg1

ufaegetara @19 (competitive advantage) UTe &=ATI

5. FetaaiAe Rgia sit ufermr ok e @ 93 8

1.

HEAT T STTaRTehdT [Agid (Maslow'’s Hierarchy of Needs) — ufRreror srre-fafeg ofik aw = i
STALIRT ohl QT hedT &1

gotant a1 URUT-Hay f&gia (Herzberg’'s Motivation-Hygiene Theory) — fa@&m & s@awR
“motivators” & ¥U H T hd &l

UTE18h ST RIS Rigid (Connectionism Theory) — gl 3191 (practice) ¥ & &t
ST AT ST HehalT 81

AR o1 SHTURe chaterf=TT Rigid — TRTee Uit (positive reinforcement) € Tl dgR
SIEaT STTaT 21

5. SigT o1 ATfoIeh 1T fAgid (Bandura'’s Social Learning Theory) — dHaRT @Rl &
IIER ohi ST TIAd g1

6. fAsa (Conclusion)

U.3TR.UH. § yfreror 3R A 7 chad hHTRA] hl dehrilchl &THdT i ST 8, dfeth 3o
At 0 § &, sTAfayrRi 3k dqfora aafh ff amar 8

g HHATRAT hl AR TIE, IRUM, TagR YUR, AR Wed R W 1&ATcH [ — g+t o
Agayul et Frar 1

31q: Ufreror 3R faenr ht AT Ga1e= UseH &1 9o W (foundation pillar) AT SITdT 81
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